
R.E. Darling COVID-19 “Term the Germ” 
  

 Started February 2020-Evolving Daily 

 MISSION: 

 To generate intense customer loyalty through innovative engineering and 
problem solving and by providing the highest quality products and 

services when they are needed. 

 To create a family atmosphere in which employees flourish and where 
teamwork, responsibility, and personal satisfaction are highly valued. 

  



R.E. Darling COVID-19 “Term the Germ” 
  

 Develop Task-force Teams 

 Teams are set-up to ensure all aspects of “Safety, Operations, and the protection of their 
employees and families Stay Well,” during the pandemic. 

  Senior 
Leadership 

Operations 
Team 

IT Team 

Supply Chain 
Team 

Finance Team 

Customers 
Team 

Viral Team 

Family 
Team 



R.E. Darling COVID-19 “Term the Germ” 
  

 Family Team 

 Set-up new systems regarding sick time and vacation time.  Ensured all guidelines and protocols 
were set-up to follow the “Families First Coronavirus Response Act.” 

 Creation of a Resources and Information 

 Used resources from Wellness Partners 

o Wellness Council of Arizona 

• On-site Health Coach 

• Workday Dose of Healthy Goodness 

• Handouts 

o Cigna 

• Medical Resources 

o Mutual of Omaha – Employee Assistance Program 

• Mental Health Resources (Pima County, WELCOAZ) 

o United Way of Tucson - Community 



R.E. Darling COVID-19 “Term the Germ” 
  

 Additional Support & Families 
 Term the Germ Tee Shirts for Team Members  

 March Madness Scavenger Hunt March 26th, 2020 

 Family Dinners “Dinner is on us!  April 6th-9th, 2020 

o Catered and packaged dinners severing 4-6 people  

o Supporting local business 

 Easter Baskets for all Departments 

o Oranges and Dark Chocolates 

 “Pay it forward” April 15th-20th, 2020 

o All employees received a $50.00 gift card to spend locally to help 
support the community 

 Collecting Donation for Food & Supplies for RE Darling Community 

 Employees received Lotion/Soap made by a local vendor 

 Mother’s Day 

o All employees received Pound Cake bake by a local bakery 

 Father’s Day 

o Barbeque Dinners for all employees made by a local restaurant 

 Training and Development of Supervisors 



R.E. Darling COVID-19 “Term the Germ” 
  

 Viral Team 

 To ensure that all CDC and Company Guidelines, new policies are set, followed, and enforced. 

 Masks/Face Covers 

o RE Darling made, purchased and distributed masks to all employees.  Each employee received 
two or more face covers.  Forming of a new policy stated that if an employee didn’t have their 
protection, they could purchase one that was made by and to support a local provider.  

 Health Coach on-site Wellness Wednesday 

o Identify and support High-risk employees 

 Temperature Check Station/Site Entry Protocols 

 Sanitation Stations & Environmental Cleaning 

o Making and distributing product 

 Supply List and Demands 

 Training and Development Supervisors and Staff COVID-19 

 Safety and Compliance Audits 

 Contact Tracing 

 Research & Development of new products and or resources 

o Hand sanitizer, cleaning products, cost-saving ideas 







  

 A swift and smooth 
transition to remote working 

  

 Support to Ease Transition 
  

 The Health & Welfare team stepped up 
opportunities to reach employees 

changing needs  

  

 Return to worksite 
Town Hall 

  

Racial Unrest 









Fundamentals of Mindfulness 
7 Attitudes of Mindfulness 

 Live in the Now 

oWho 

oWhat  

oWhere 

oWhen 

oHow  

oWhy 

oNon-Judging 

oPatience 

oTrust 

oBeginner’s Mind 

oNon-Striving 

oAcceptance 

oLetting Go 



The Awareness Approach 
12 Insights for Mindful Living 

 Daniel A. Johnson 
 Executive Director  

 Wellness Council of Arizona 



I accept that I am 
the Ultimate 

Miraculous Creation 
of the Highest 
Power in the 

Universe. Nothing is 
as incredible as the 

Human Being –  
Body, Mind & Spirit. 



I choose to be an 
Optimist, knowing 
that my Thoughts 

and Words will 
come to be.  I 

expect to discover 
Gifts of Joy within 

my  Spirit, Mind and 
Body. 



I pursue healthy 
distractions and 

engagements that 
balance my stress and 
fortify my wellbeing. 

Time and space for me 
refreshes my spirit and 
rejuvenates my body. I 

breathe for life.  



I live with the 
knowledge that Love is 

the most powerful 
energy in the Universe 

and that in order to 
Live in Love, I must first 

Love Myself.  With 
Gratitude and Joy I live 

in Love. 



“There are two ways to live your life. One is as though nothing is a miracle. The 
other is as though everything is a miracle.” 

 

Albert Einstein (1879 – 1955) 


